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Every	second	counts	when	you	try	to	stop	a	switch.	Home	owners	and	anti-theft	alarm	societies	know.	This	is	why	they	install	motion	detectors,	noisy	alarms	and	shooting	wires	that	immediately	advise	police.	Even	the	safe	producers	know.	Every	safe	is	actually	evaluated	according	to	about	how	long	it	can	resist	the	fire,	as	well	as	it	would	be	difficult
for	a	veteran	the	SafeCracker	burst.	This	captured-in-the-act	logic	is	not	intended	to	stop	interrupting	debutants,	but	rather	to	bring	help	almost	instantly	Ã	¢	â,¬	"making	charming	the	fighters	will	surrender	before	many	damage	has	been	made.	Security	Web	is	guided	by	the	same	principles?	In	the	last	year,	this	question	has	a	computerized	security
expert	Bruce	Schneier,	37.	In	the	early	1990s,	Schneier	has	created	Blowfish	algorithm,	a	popular	encryption	formula	that	has	yet	to	be	Cracked.	He	also	created	or	co-author	of	five	books,	including	"applaimed	encryption:	protocols,	algorithms	and	source	code	in	C	...	John	Wiley,	1994),	which	often	appears	on	a	list	of	Amazon.com	of	its	top	1,000
books	more	Selled.Schneier	spent	most	of	his	career	on	classic	computer	security	priorities	-	ie,	understanding	ways	to	put	sensitive	data	behind	larger	padlocks	and	more	thick	lead	walls.	Now	he	is	widening	to	him	ambitions	of	him,	believing	that	prevention	is	just	part	of	what	should	make	a	good	web	security	system.	If	the	interruption	attempts	are
inevitable	Ã	¢	â,¬	"and,	as	the	web	becomes	more	visible,	it	becomes	a	more	inviting	goal	-	then,	it	claims,	it	is	time	to	focus	on	a	shanteful	question:	how	fast	you	can	react	when	i	Problems	hit?	"I	had	an	epiphany	last	year,"	says	Schneier.	Ã	¢	â,¬	"I	realized	that	many	safety	products	work	wonderfully	when	used	correctly,	Ã	¢	â,¬,	but	that	ramacci
implementation	often	makes	them	vulnerable.	This	increases	the	need	for	a	system	that	can	identify	the	first	agitations	Of	an	interruption	attempt,	while	there	is	still	time	to	react.	Ã	¢	â,¬	"Think	on	theft	data	thefts	on	the	Internet,	Ã	¢	â,¬	says.	Ã	¢	â,¬	"result	from	a	defect	in	a	popular	piece	of	software	for	which	a	patch	was	released,	but	that	traders
do	not	use."	Helps	close	security	in	an	imperfect	world,	Schneier	and	its	colleague	Tom	Rowley,	52,	a	computer	engineer,	last	year	founded	the	Internet	Security	Inc.	The	company	does	not	make	data	firewalls,	encryption	algorithms	or	other	family	types	of	security	software.	Instead,	it	focuses	on	detection	Of	suspicious	activities	and	responding	to
problems	Ã	¢	â,¬	fast.	So	far,	the	Controgara	raised	$	34	million	in	venture	capital	from	such	companies	like	Goldman	Sachs	and	Morgan	Stanley	Dean	Dean	Witter.	He	attracted	more	than	three	dozen	customers	who	rely	on	the	counter-part	to	identify	signs	of	malice	on	their	networks	and	then	to	help	them	quickly	take	countermeasures.	Â	€	»When
an	attack	occurs,	you	have	very	little	time	to	react,"	says	Rowley,	president	and	CEO	of	the	counterpair.	In	fact,	as	head	of	Chief	Technology	Schneier	technology	stresses:	Ã	¢	â,¬	"when	someone	hacks	on	your	website	and	remains	There	for	an	hour	or	more,	it's	very	difficult	to	get	that	person	because	hackers	will	compromise	your	security	in	many
places.	But	if	you	can	immediately	locate	a	hacker,	you	can	turn	off	the	access	point	before	many	damage	is	completed.	Â	»To	put	their	ideas	in	action,	Rowley	and	Schneier	have	decided	to	create	a	safe	operational	center	(SOC)	at	the	farthest	corner	of	San	Jose	del	Concolpano,	the	California	offices	last	winter.	In	that	small	room,	brilliantly
illuminated,	the	technicians	looked	at	the	screens	of	Around	the	clock	for	signs	of	possible	intrusions	in	customers'	Internet	operations.	That	first	SOC	has	been	replaced	by	a	larger	structure	in	the	mountains	view,	California,	and	a	second	almost	identical	site	is	located	in	Chantilly,	Virginia.	Each	structure	is	physically	undertied	against	the	attack
and	is	under	constant	video	surveillance	.Data	analysts	join	the	counter-part	only	after	passing	a	psychological	psychological	profiling	Thus,	every	one	of	their	keys	is	monitored.	Ã	¢	â,¬	"We	are	looking	for	people	who	have	a	very	strong	protective	and	protective	side,	says	Rowley.	Ã	¢	â,¬"	People	who,	if	they	don't	work	for	us,	could	be	police	or
firefighters.	,	"Two	types	of	workers	are	attracted	to	computer	security	work,	he	adds.	Ã	¢	â,¬	"type	is	exactly	what	we	want.	The	other	is	exactly	what	we	are	fighting	against.	Interior	of	a	SOC,	security	analysts	have	changed	nine	hours	of	boring	but	demanding	work.	In	many	Modi,	is	the	equivalent	post-cold	war	to	sit	in	a	bunker	somewhere	on	the
large	plains,	looking	at	the	satellite	images	of	the	Soviet	Union	and	looking	for	suspicious	activities	near	nuclear	weapons	sites.	In	many	days,	nothing	happens.	.	But	sometimes,	then,	the	blue-and-white	pop	warning	messages	on	computer	screens,	notice	of	Ã	¢	â,¬	å	"spuspicious"	or	even	Ã	¢	â,¬	å	"criticalÃ	¢	â,¬	Ã	¢	Â	,	¬	"Behavior.	March	20,	2000,
for	example,	Julio	Calderon,	25,	a	senior	counter	safety	analyst,	has	noted	a	flood	of	attempts	to	access	the	customer's	Internet	service,	all	from	Internet	addresses	in	the	Middle	East.	Sent	via	email	the	customer	at	3:03	pm,	advising	him	to	close	one	of	his	doors	of	data	through	which	users	can	access.	The	customer	did	it	-	and	the	attacks	stopped.	To
be	sure,	Aren	counterpage	services	not	for	everyone.	For	one	thing,	very	large	companies	usually	make	up	their	own	traffic	monitoring	departments,	paying	internal	analysts	to	do	nothing	but	look	for	suspicious	activities.	For	another,	the	approach	of	the	high-touchÃ	¢	â,¬	"The	approach	is	not	cheap.	Customers	typically	pay	around	$	12,000	per
month.	Counterpane	sees	the	great	customer	opportunities	in	online	activities	that	are	quite	early	in	the	Their	growth	curve	that	want	to	externalize	specialized	functions	such	as	security	monitoring.	And	the	company	claims	that	beyond	the	strategic	focus,	there	is	another	virtue	of	outsourcing:	Because	growing,	counter-term	analysts	will	have
particularly	updated	knowledge	and	Complete	on	Hacker's	practices,	simply	observing	so	many	surveillance	relationships	every	day.	AMONG	Some	of	the	first	customers	who	experience	counterpage	service	is	Conxion	Corp.,	a	web-hosting	company	based	in	Santa	Clara,	California.	Confusion	handles,	among	other	things,	most	Microsoft	Internet
Explorer	software	downloads.	Reading	website	traffic	audit	logs	-	is	one	mind	Generally	boring	to	do,	"says	Mark	Kadrich,	42,	director	of	the	Security	of	Conxion.	He	says	he	would	prefer	to	rent	the	counterpart	to	manage	that	task-and	have	someone	from	the	controgara	call	him	to	work	or	at	home,	day	or	night,	if	something	abnormal	is	presented	-
you	have	to	recruit	and	manage	a	staff	of	data	analysts.	This	spring,	after	several	months	of	calm,	the	confusion	has	become	the	target	of	an	attacked	hacker	attack	on	a	small	scale.	And	within	10	minutes	of	intrusion,	the	Controgara	played	the	alarm,	says	Kadrich.	Conxion	was	therefore	able	to	tell	the	hackers	who	were	under	surveillance,	which
discouraged	intruders	from	proceeding	further,	he	adds	him.	Still	earlier	than	that	accident,	a	pre-controgly	Schermaish	last	year	made	Kadrich	decide	that	the	detection	and	response	needed	to	be	prominent	parts	of	his	company's	security	package	-	a	realization	that	led	him	to	seek	counter-order.Last	YearÃ	,	Â	"¢	s	hacker	attempt	involved	the
hosting	work	of	the	Conxion	web	for	the	website	of	the	World	Trade	Organization.	As	part	of	dissocuses	in	the	Seattle	meeting	of	the	WTO	in	December,	the	protesters	started	to	bomb	the	organization's	website	with	spurious	requests.	Ã	¢	â,¬	Identified	this	activity	in	advance	and	took	steps	to	redirect	traffic	to	protesters,	Ã	¢	â,¬	"calls	Kadrich.	Ã	¢
â,¬"	a	result,	were	those	who	ended	up	being	submerged.	"Lamellas	worked	enough	Well	that	Kadrich	is	able	to	laugh	while	remembering	the	accident.	But	he	says	that	immediately	after	the	WTO	beat,	while	he	thought	about	the	prospect	of	more	challenges	such	in	advance,	he	decided	he	didn't	want	to	face	hacker	attacks	entirely	entirely	to
possess.	Ã	¢	¬	"This	was	one	of	the	factors	that	I	have	used	to	help	bring	Schneier	and	expertise	of	Rowley,	Ã	¢	¬"	Dices.Schneier	hopes	that	the	increasingly	dotcom	executives	charged	to	the	maintenance	of	security	reach	the	same	conclusion:	the	only	safe	Web	site	is	one	that	has	always	been	Anders	guardato.George	(Ganders@fastcompany.com)
is	a	fast	company's	senior	editor.	He	visits	the	contropiera	Internet	Security	Inc.	on	the	Web	(www.counterpane.com).	For	some	time	now	we	were	trying	to	line	up	an	interview	for	the	magazine	with	Klaus	Kleinfeld,	the	new	charismatic	and	dynamic	CEO	of	German	electronics	giant	Siemens.	He	said	there	has	been	to	us	by	mutual	friends	who
consider	that	he	might	be	the	next	Jack	Welch.	Last	week	we	were	advised	by	PR	PR	Siemens,	Kleinfeld	who	was	concentrating	on	Ã	¢	â,¬Å	internal	communications	"for	the	moment.	Unfortunately	for	Kleinfeld	which	included	communication	to	1,350	workers	last	week	that	are	losing	their	work.	to	compose	issues,	Kleinfeld	is	now	subject	to	charges
in	labirintitis	of	this	week	is	an	inflammation	or	infection	of	the	labyrinth,	balance	and	auditory	organ	within	the	inner	ear.	Causes	dizziness	and	hearing	loss.	the	vestibular	neuritis	is	a	condition	that	affects	the	vestibular	nerve,	which	connects	the	inner	ear	to	the	brain.	neurologists	Hopkins	Brain.johns	have	the	expertise	to	diagnose	and	labirintitis
vestibular	neuritis	and	to	distinguish	them	from	stroke,	which	can	have	similar	symptoms.	With	a	full	understanding	of	the	neurological	conditions	that	affect	the	vestibular	system	of	the	inner	ear,	the	experts	of	the	neuro-visual	center	and	vestibola	Kings	can	recommend	the	best	course	of	therapy	to	help	in	your	recovery	from	labyrinthitis	or
vestibular	neuritis.	With	time	and	the	right	treatment,	the	prognosis	is	good.	An	appointment:	410-955-9313Ã	treatment	and	vascular	labyrinthitis	neurititÃ,	the	conditions	are	not	dangerous,	the	symptoms	caused	by	labyrinthitis	and	vestibular	neuritis	can	be	disabling.	Generally,	with	the	time	and	special	vestibular	physical	therapy,	you	will
experience	a	significant	improvement.	It's	Dr.	Newman-Toker,	Director,	Division	of	Neuro-Visual	&	Vestiibular	Disortorsour	MultiDishiplicinaryÃ	Teama	¢	¢	is	dedicated	to	the	advancement	of	neuro-visual	and	vestibular	conditions,	treatment	and	research	and	research	and	improve	the	lives	of	patients.	Airosurgeonsdaniel	Gold,	Doamir	Kheradmand,
MD	David	Newman-Toker,	MD,	Ph.d.David	Zee,	MDMD
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