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*This is not an official Starbucks resource*All graphics and infographics made by Kara Fedrigon Share — copy and redistribute the material in any medium or format for any purpose, even commercially. Adapt — remix, transform, and build upon the material for any purpose, even commercially. The licensor cannot revoke these freedoms as long as
you follow the license terms. Attribution — You must give appropriate credit , provide a link to the license, and indicate if changes were made . You may do so in any reasonable manner, but not in any way that suggests the licensor endorses you or your use. ShareAlike — If you remix, transform, or build upon the material, you must distribute your
contributions under the same license as the original. No additional restrictions — You may not apply legal terms or technological measures that legally restrict others from doing anything the license permits. You do not have to comply with the license for elements of the material in the public domain or where your use is permitted by an applicable
exception or limitation . No warranties are given. The license may not give you all of the permissions necessary for your intended use. For example, other rights such as publicity, privacy, or moral rights may limit how you use the material. In the realm of the coffee industry, Starbucks is a name that resonates with quality, consistency, and exceptional
customer service. But what’s the secret to their unparalleled service delivery? It lies in their comprehensive training program that equips every new barista with the expertise to deliver an excellent Starbucks experience. This post unravels the Starbucks training program that equips every new employee with the skills and knowledge to ensure a
seamless Starbucks experience. Whether you’'re a Starbucks enthusiast, a prospective barista, or an industry player, this article offers valuable insights into how Starbucks consistently delivers excellent customer service. Dive in and explore! The Starbucks training program is an intensive, hands-on training designed to equip new hires with the
necessary skills for excellent customer service. Trainers play a crucial role in guiding the new hires through the learning process, providing initial training, and supervising the hands-on sessions. Starbucks’ training program is a multilevel approach that includes several components, with online e-learning and technology playing a significant role.
Store managers play a critical role in the training process, acting as mentors and guiding the new hires through the hands-on training sessions. Starbucks ensures the quality of its training program by taking a feedback-driven approach and investing heavily in training resources. The Starbucks training program is an intensive, hands-on training
initiative designed to equip new partners (employees) with the necessary skills to provide top-notch customer service. As part of this training, every new barista is introduced to the Starbucks brand, the company’s history, and the Starbucks culture. Training at a Starbucks store is a combination of online training modules and in-store, hands-on
activities. The program includes sessions on beverage preparation, customer interaction, and store operations, ensuring the delivery of the Starbucks experience to every customer that walks into a Starbucks coffee shop. In the Starbucks training program, the trainer’s role is pivotal. Each new employee is assigned a learning coach, who acts as the
primary trainer. These trainers are typically experienced Starbucks baristas or store managers who have displayed excellent people management and customer service skills. Trainers provide an initial training overview, supervise the hands-on sessions, and are responsible for guiding the new baristas through the learning process. They also record
one training class for future reference and analysis, ensuring that the training program evolves with the changing needs of the business and the customers. The Starbucks training program is a multilevel approach that includes several components. The first module, “Barista Basics,” is designed to immerse the new hire in the coffee-making process.
Baristas learn how to brew different types of Starbucks coffee, handcraft delicious beverages, and understand customers’ preferences. Another critical module is the Green Apron book, a guide for every new barista at Starbucks. This booklet provides information about Starbucks’ approach to employee social responsibility, ensuring that every barista
understands Starbucks’ mission to help out and give back to the community. Starbucks leverages technology effectively in its training program. Online e-learning and video platforms are crucial components of the Starbucks training program. The new hires can access self-guided modules that cover everything from how to handle difficult situations to
mastering the art of latte creation. Starbucks also offers a mobile app that allows trainees to learn at their own pace. These online training modules enhance the learning experience and allow Starbucks to provide consistent training across their regional training centers. A typical day in the Starbucks training program involves a mix of theoretical and
practical learning. A new employee starts their day with a short video lesson, followed by a hands-on session under the watchful eyes of their trainer. There’s an opportunity to learn not only about making beverages but also about the effective store management practices that have made Starbucks a successful global brand. The day concludes with a
recap and a Q&A session, where new hires can clarify any doubts or questions they might have. The store manager plays a critical role in the Starbucks training program. From welcoming the new employees on their first day, guiding them through the hands-on training sessions, to evaluating their progress, the store manager is heavily involved in
the training process. Store managers are not just supervisors; they’re mentors who ensure that the new baristas are adequately equipped to meet the high standards of the Starbucks experience. They play a crucial role in shaping the new hires into confident Starbucks baristas. To ensure the quality of its training program, Starbucks takes a
feedback-driven approach. Feedback from trainers, trainees, and customers is continually used to update and improve the training program. Moreover, Starbucks’ training department closely monitors the performance of new hires on the front line to assess the effectiveness of the training. Starbucks also invests heavily in training resources, ensuring
that the training includes the latest trends in the service industry and follows the best practices. There are several benefits to the Starbucks training program for new employees. The program gives new baristas the confidence to deliver excellent customer service and helps build relationships with customers. Moreover, working at Starbucks also
offers great benefits like free Wi-Fi, a tumbler for personal use, and an opportunity to be a part of a global brand. Additionally, the training program equips the new hires with transferable skills that are valuable even outside the food service industry. In 2023, Starbucks continues to innovate its training program. From using Al to create personalized
learning paths for trainees to integrating virtual reality into hands-on training, Starbucks is at the forefront of training innovations. The approach of the company remains focused on providing an amazing experience for both the customers and employees, reinforcing that Starbucks is not just a coffeehouse, but a place for connection and community.
Q1: Does Starbucks provide any benefits for its employees? Yes, Starbucks offers a wide range of benefits for its employees. Besides learning transferable skills, employees receive benefits like free Wi-Fi, a personal tumbler, and an opportunity to be a part of a globally recognized brand. Q2: Can I learn the Starbucks training program online? Yes,
part of the Starbucks training program is available online as self-guided e-learning modules. These modules complement the in-store, hands-on training provided by the company. Q3: How does Starbucks incorporate feedback into its training program? Starbucks uses a feedback-driven approach to improve its training program. They continually
gather feedback from trainers, trainees, and customers and utilize it to evolve and update the training modules. Q4: How does Starbucks use technology in its training program? Starbucks uses technology, like online e-learning and video platforms, to enhance its training program. The company also offers a mobile app that allows trainees to learn at
their own pace. Q5: Is there any opportunity for career growth within Starbucks? Yes, Starbucks provides ample opportunities for career growth. With its thorough training program, employees have the opportunity to progress from baristas to shift supervisors, store managers, and beyond. In conclusion, the Starbucks training program is an exemplar
in the industry, combining theoretical knowledge and practical skills to create baristas capable of delivering an exceptional Starbucks experience. The program’s success lies in its comprehensive approach, significant investment, and constant evolution in line with emerging trends and technologies. Whether it’s the quality of its coffee or its customer
service, Starbucks has set a benchmark, and its training program plays an indispensable role in maintaining this standard. Enjoy a free handcrafted drink when you make a qualifying purchase during your first week as a Starbucks® Rewards member.*]Join now Your browser does not support HTML5 video. There is always more to learn about the vast
and wonderful world of coffee. The Starbucks Coffee Academy is designed to explore the many facets of the coffee industry and Starbucks role as a leader in ethical sourcing, roasting, blending, brewing and craft. We have built this education platform for you to learn more about the topics that interest you most. At Starbucks, we are enamored by
coffee daily, and we hope you will be too.Explore Coffee Academy courses that will further your personal and professional goals.By providing your phone number, you consent and agree to receive ads or telemarketing messages via autodialed calls or robocalls/robotexts. However, you are not required to consent as a condition of purchasing any goods
or services. By clicking Submit, I authorize representatives of Arizona State University and Starbucks to contact me using the contact information I have provided by email, telephone calls, and text messages. Up to 5 text messages/month. Text HELP for Help or text STOP to end text messages. Note for Starbucks partners, information provided to
partners as a part of official Starbucks training supersedes and takes priority over information—including conflicting or discrepant information—presented on Starbucks Global Academy. For Starbucks partners to begin the Level 300 course work training, partners must satisfy the eligibility criteria. Terms & Conditions. View our Privacy Policy. How
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undefined At Starbucks, we like to say that we are not in the coffee business serving people, but in the people business serving coffee. Here, our employees - who we call partners - are the heart of the Starbucks experience, and being a partner means aspiring to become part of something bigger: inspiring positive change in the world and growing in
your career and in your community. It’s an opportunity to be your personal best. Starbucks is an equal opportunity employer of all qualified individuals, including minorities, veterans and individuals with disabilities. In everything we do, we are dedicated to our mission: To be the premier purveyor of the finest coffee in the world, inspiring and
nurturing the human spirit — one person, one cup and one neighborhood at a time. Join us. Inspire with every cup. Explore opportunities, benefits and more at careers.starbucks.com 2,928,528 followers 4d For our people, by our people, our Partner Networks (employee resource groups) are open to all partners and create moments of connection that
foster inclusion and contribute to our personal and professional success. "With the Army, it makes you see everything as something larger than yourself and Starbucks is the first time since I left active duty that I have felt that sense of camaraderie. Through the Armed Forces Network (AFN) I've connected with partners who have a similar
background, and they might understand [what you’'ve experienced]... I would have always fallen in love with my job but there’s this deeper sense of community with AFN and I think it helped me fall in love with Starbucks even faster." -Nova R., Army Veteran, store manager and one-year partner in Texas Through our networks, we build
communities of belonging and find opportunities to learn, celebrate, contribute and reflect on the diverse cultures, experiences and beliefs that make us human. Learn more about belonging at Starbucks here: € 2,928,528 followers 1w We’re so proud to see our partners achieving big things through the Starbucks College Achievement Plan. Here’s to
what’s next! HR Shared Services Analyst | Seattle, WA | Interest in Human Resources, Operations, and Communications. 2w Today, I'm proud to share that I've officially graduated from Arizona State University with my Bachelor’s degree in Communication! This milestone wouldn’t have been possible without Starbucks and the Starbucks College
Achievement Plan, a life-changing opportunity that allowed me to earn my degree debt free while working full-time. I'm deeply grateful to be part of a company that invests in its partners’ futures and believes in the power of education. Along the way, I've grown so much both personally and professionally. The last few years have been full of long
nights, early mornings, and a whole lot of coffee but I wouldn’t trade it for anything. I'm excited as I step into this next phase, ready to explore new opportunities and continue growing in my career. Here's to what's next! #ASUGrad #SCAP #ClassOf2025 #CommunicationMajor #StarbucksCollegeAchievementPlan #Gratitude #NewBeginnings
2,928,528 followers 1w For our people, by our people, our Partner Networks (employee resource groups) are open to all partners and create moments of connection that foster inclusion and contribute to our personal and professional success. “I had always wanted to work at Starbucks but I didn't realize how it would become a career path for me...I
started as a barista and recently became a store manager! I've definitely garnered inspiration through the India Partner Network; it's so awesome and uplifting to see so many of the Indian people who are in this network are leaders and experts in their role, and that inspires me to continue my career and strive for the legacy that they are setting for
me.” - Aisha K., store manager and four-year partner in California Through our networks, we build communities of belonging and find opportunities to learn, celebrate, contribute and reflect on the diverse cultures, experiences and beliefs that make us human. Learn more about belonging at Starbucks here: 2,928,528 followers 1w Cheers to the class
of 25! #ToBeAGraduate #ASUGrad With 100% upfront tuition coverage, the Starbucks College Achievement Plan is propelling thousands of employees forward, helping them get promoted at a higher rate than their peers while supporting their career goals and dreams, both at Starbucks and beyond. Learn more about working at Starbucks and
getting your degree: € 2,928,528 followers 2w At Starbucks, we’re here for all of life’s big moments with benefits for eligible partners, whether they work part-time or full time: v Up to 18 weeks of paid parental leave v Comprehensive healthcare coverage, including coverage for IUI and IVF services v Family Expansion Reimbursement for
adoption and surrogacy v Paid sick time, paid vacation, paid bereavement and backup childcare v On-demand parenting resources and mental health services with Lyra Learn more about these benefits, including eligibility, and more at: 2,928,528 followers 2w Starbucks employees participating in the Starbucks College Achievement Plan are
promoted at a higher rate than their peers. And 75% see further career growth after graduation. © Our program offers 100% upfront tuition coverage for a first-time bachelor’s degree online from Arizona State University, with over 150+ programs to choose from. Employees can apply on day one, with no strings attached after graduation. = Reach
your goals and grow your career with us. Learn more here: € 2,928,528 followers 2w For our people, by our people, our Partner Networks (employee resource groups) are open to all partners and create moments of connection that foster inclusion and contribute to our personal and professional success. “Being a member of the Pan-Asian Partner
Network (PPN) is about creating a place where people can be themselves - that they know they're supported and feel that sense of belonging. We all work better together, and with PPN, it’s about creating a place where people can be themselves and know that they're supported. PPN has helped me grow and build my communication skills. I've
opened up more, especially when I'm talking to customers, and it’s helped me build those moments of connection." -Camille, shift supervisor & four-year partner in Nevada Through our networks, we build communities of belonging and find opportunities to learn, celebrate, contribute and reflect on the diverse cultures, experiences and beliefs that
make us human. Learn more about belonging at Starbucks here:



