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We all remember our school days. Some lessons we loved, some we hated. Practical exercises and watching videos were typically met with rejoice, while burying our heads in a textbook could make an hour lesson feel like a lifetime. In order to improve the delivery of our less exciting content, we first need to understand exactly what it is that makes
training fun and engaging. The next time you deliver a training session that typically struggles with engagement, consider the ideas below. Stories Games Session Length Group Work Video Incentives Get the best trainers In-person or online? Stories Crafting an exciting story to aid the delivery of less exciting content can be a great way to keep
delegates engaged, provide context to the learning and reinforce key points. Stories are also effective at stimulating emotion which helps to keep us attentive and aids knowledge retention. There's a number of great ways to incorporate a story through: Personal experiences - Bringing in real-life examples and allowing parallels to be drawn
Imagination & creativity - Non-fiction novels and movies can serve as great inspiration Online research - Investigate what stories other training professionals have used to make this particular content more exciting It's surprising how great stories stick with you long after the training session has ended. Top tip : Start small. If stories aren't something
you're comfortable delivering, or if you're unsure how receptive your audience will be to them, try to introduce stories gradually. It could be a simple metaphor or analogy to start with. Build this out further if you feel confident. Games From classroom-based training that may require a few props from home to advanced virtual reality simulations,
games are arguably the most effective way to make training fun. Not only will games be well received by your learners, they are also effective at encouraging creativity and improving problem solving/critical thinking skills. Increasingly, particularly among Gen Z and Millennials, interactive games are by far the preferred method of learning and
proving particularly effective for kinaesthetic, auditory and visual learners. Budget shouldn't be a barrier when you're looking to create a new game, in fact, some of the most enjoyable rely on very little spend or setup. Check out our list of fun icebreakers (that can be used online or in-person) for a bit of inspiration. Session Length Making the less
exciting areas of training more palatable can be achieved through the careful planning of session length with well-timed breaks. While it's tempting to try and plough through the boring stuff in order to 'get it out the way', splitting it up, mixing it in with more exciting content or even incorporating some self-serve learning are all great ways to retain
engagement. This is especially important for full-day or multi-day length training sessions. Structured breaks that allow for caffeine and fresh air are key, ideally with no training block running continuously for more than 2 hours. Group Work Working in groups when tackling less exciting training topics is an effective way to encourage conversation
and participation from your audience, and will certainly be welcomed by the social learners within your class. Whether it's a simple brainstorming task or a practical exercise, group work brings all your learners into the picture at once. Perhaps the greatest benefit of introducing group work is that it allows learners to build rapport and hear the
perspectives of others. Group work is often simple to set up, assuming the class size is sufficient and (if classroom based) the learning space is of adequate size. An Al sheet of paper and a marker pen may be all that's required to facilitate this. But don't worry if you offer online learning - breakout rooms within video conferencing tools like Zoom are
an easy and effective way at facilitating group work. Find out how to deliver better online training events in our blog. Video Everyone learns in different ways, and by incorporating video into your training delivery methods, you're increasing your chances of appealing to more learning styles. There's a whole host of ways you can introduce video to
help deliver training content in a more engaging way. A couple of great video delivery methods to consider include: Contextual-based videos: These videos are great for highlighting real-world scenarios and 'giving life' to the content you are delivering. This might involve showing clips from films or TV shows. Illustrative-based videos: Illustrations and
animations are great for breaking down complex ideas while also being effective at telling stories. The creation of graphics and small animations are often budget-friendly, too! Incentives If learners have something to work towards, naturally they become more driven and engaged. It's important to note that these incentives don't always have to have a
monetary value. Here are a few ideas to consider: Certificates: It's surprising how an official-looking piece of card with your name on can incentivise your learners! Competition: Competing with others is often incentive enough to keep learners engaged. Keep it friendly, though! Recognition: The acknowledgement of participation itself can be an
effective incentive to aid engagement during boring topics. Prizes: Chocolate and sweets can go a long way to incentivise learners and keep training both engaging and fun. For those with a larger budget, gift cards are another thing you can try. Get the best trainers The quality of the training instructor can make or break a training course. Qualities
of a good trainer include: Engaging speaker Topic expert Adaptable Kind and understanding You can monitor the quality of your trainers by conducting post-course surveys that ask delegates their thoughts about the quality of the training delivery. Pay attention to this feedback and conduct regular reviews of your trainers. You might use in-house or
external trainers - it doesn't really matter, as long as they are able to provide a brilliant experience for your delegates. Learn how to recruit and retain quality training instructors in our blog. In-person or online? The debate about online vs classroom learning has been raging for a while. In order to deliver an engaging training course, you need to
make sure you have selected an appropriate format. This will depend on the type of training you offer and the preferences of your delegates. Again, conduct surveys to gauge an understanding of this. Some training courses are best suited in person and there's simply no getting around it - for example, where there is a practical element involved such
as a first aid training course. For others, online training can be suitable and is becoming more popular with learners according to our research. This is because it is highly flexible, allowing delegates to join from anywhere in the world with reduced travel expenditure. Make sure you are using the best webinar software for optimal results as there's
nothing worse than encountering frustrating technical difficulties when trying to learn. It also has many benefits for training providers too, such as reduced resource costs and the ability to reach a wider audience. Wondering where to get started? Discover 5 key strategies for online training in our blog. Sometimes blended learning - a mix of both in-
person and online - is best, as it brings in the best of both worlds. You might split it 50/50, or have the majority of the course online but some essential face-to-face elements at your training venue. This appeals to all types of learners. eLearning Have you considered eLearning? This is where delegates learn online at their own pace, with on-demand
training material such as: Videos PDF downloads Quizzes Podcasts There are many benefits of eLearning for you and your delegates. It allows for ultimate flexibility because learners can engage with material in a way that suits them, in their own time. It also means that you can repurpose content without the need to organise venues or trainers. Read
more: Using eLearning as a cost-effective training solution Want to learn more about accessplanit? If you're interested in learning more about using our powerful tools to grow your training business, why not book a demo with accessplanit today? Forget about admin, automate your processes, and free up your time to focus on what matters to you and
your training business. Summary: Annual mandatory training is common in many organizations, but does not always scream excitement to employees. It’s that dreaded time of the year employees hope to get the checkmark for and revisit 12 months later. Hearing that training is a must may even cause stress and anxiety. As an e-Learning developer,
it’s important to think of ways your course can erase the negative feelings associated with training and turn training into an enjoyable experience. But how? You can incorporate many ideas and concepts into your mandatory training to make it a little less stressful. Here are 7 ways to add excitement to your online training course: Create a Dynamic
Framework Create a framework that allows content to easily evolve and develop over time rather than repeating the same content each year. When employees see the same information over and over again, they can get lost in the course and not pay attention to what really matters. A dynamic framework makes it easy to update e-Learning content,
saving time and improving the learners’ experience. One great tool to use for developing a flexible framework is Lectora Inspire. The Design Wizard helps you jump-start course creation with customizable templates and themes, creating a dynamic framework for your course. Condense Your Content The time it takes to finish a mandatory training
course can be overwhelming. Create a curriculum that takes your employees 2 hours or less to complete. Shorter training courses can help keep learners engaged and focused and lead to higher testing scores. Focus on the Employees Create questions with content tailored to your employees’ roles and responsibilities within your organization. This
will help improve the effectiveness of the course and the ability of your employees to relate to the material. A tailored training approach fosters a learning environment with a greater testing success rate. Add Interactivity and Engagement Develop a course that delivers the necessary training in a fun way. Create interactivity in your e-Learning
course by incorporating games, characters or videos. The choice is yours, as long as the interaction is relevant and complimentary to the content being presented. Give Your Employees Options Your employees may already know a lot of the information they are being tested on and may not need to go through each topic of the course in its entirety.
One way to move these employees through the course quickly is with an initial question and answer pretest. Ask your learners one to three questions at the beginning of each section. If they answer correctly, they receive full credit for that topic and immediately move on to the next section. If they answer incorrectly, they are presented with additional
information and then attempt the questions again. Add an Incentive Employees will be more excited about completing training if they are rewarded. Incorporate badges or certificates at the end of your course, confirming a job well done. Based on your organization’s policies, maybe even make it a competition and give a prize to the top-scoring
employee. Re-evaluate It’s important to re-evaluate the audience being tested for each course. Confirm that each course’s content is as personalized and role-specific as possible. This can help your learners stay engaged and improve their overall learning experience. These are just a few ways you can make your annual training less stressful and more
exciting. If you are looking for new ideas to help you spice up your training, Lectora University has TONS of awesome resources that can help you get started! Originally published on July 2, 2013 In years past, HR or L&D departments handed their employees training materials laboriously created in Microsoft Word. These guides were too wordy and
too boring. For the most part, employees never looked at them again after training was over. Boring training materials are not memorable, and they don’t help your employees improve their performance. Let’s look at how we can create more engaging training materials with visuals. You can then customize your own training documents using our
easy-to-edit training plan templates and simple online editor. Click to jump ahead: Training materials are digital or printed content of a training program. These can be used for student or employee training and development — but in the context of this blog post I'll be discussing business/corporate training materials only. Training materials come in
different formats (which I'll discuss in a minute). Here’s an example of one: EDIT THIS PRESENTATION TEMPLATE Just so you know, some of our templates are free to use and some require a small monthly fee. Sign up is always free, as is access to Venngage’s online drag-and-drop editor. Besides presentations, training materials can be
infographics, checklists and more. This onboarding infographic guides managers on how to best onboard new hires remotely: EDIT THIS INFOGRAPHIC TEMPLATE From onboarding to professional development, training materials play an essential role in human resource strategy. Well-designed training content can effectively communicate
expectations, establish roles and responsibilities, and define processes and procedures. One simple way to keep training costs down while providing effective learning materials lies in using a budget-friendly learning management system. You can also use free authoring tools to create online courses for employee training and upload them to LMS.
Implementing these affordable tools allows organizations to uphold high-quality training standards without exceeding their budgets. Let’s take a closer look at the role of training materials in your organization. Venngage has created training material examples and templates to help you get started. These easy-to-use templates make training content
creation a breeze. Let’s take a look. Sharing large amounts of information can be a real design challenge. These soft skills templates provide great examples of how to organize and present lots of information in a one pager. EDIT THIS INFOGRAPHIC TEMPLATE EDIT THIS INFOGRAPHIC TEMPLATE The ability to communicate effectively can make
or break an HR department. A healthcare organization’s most valuable asset is its people, so taking care of employees is an important job. Knowing how to prepare training materials will make you more effective as a leader, a manager and a mentor. EDIT THIS INFOGRAPHIC TEMPLATE EDIT THIS INFOGRAPHIC TEMPLATE If you had to
summarize the information contained in this matrix in a few words, what would you say? A visually engaging, intuitively designed matrix can help you organize complex, multi-factored information. At a glance, your audience will be able to find out what they need to know. By incorporating these matrices into your learning management system, you
can provide employees with accessible, self-paced training that tracks progress while simplifying complex marketing concepts. EDIT THIS INFOGRAPHIC TEMPLATE You can use graphics and words to tell a compelling story. Training materials that provide an at-a-glance snapshot of complex topics are easier to understand and the learning is more
likely to stick. EDIT THIS INFOGRAPHIC TEMPLATE Organizations often develop their own ways of talking about what they do. However, what may be familiar and commonplace to you may be strange to new team members. These templates are great for supporting diversity and building a common language in your organization. EDIT THIS
INFOGRAPHIC TEMPLATE EDIT THIS INFOGRAPHIC TEMPLATE Why ask your employees to keep track of safety procedures and responsibilities when you can create training materials that are functional and informative? Checklist templates are great for summarizing safety information. EDIT THIS CHECKLIST TEMPLATE EDIT THIS
INFOGRAPHIC TEMPLATE EDIT THIS PRESENTATION TEMPLATE Process, process, process, am I right? Organizations need to provide their employees with training materials that clearly articulate processes and procedures. These templates will help you establish a single source of truth for organizational processes and procedures. EDIT THIS
INFOGRAPHIC TEMPLATE EDIT THIS INFOGRAPHIC TEMPLATE When it comes to the fundamentals, you don’t have to overwhelm people with everything you know. These templates do a great job of using graphics, colors, and font sizes to present important information. EDIT THIS INFOGRAPHIC TEMPLATE EDIT THIS INFOGRAPHIC
TEMPLATE Being a leader takes a special set of skills that don’t happen by accident. Empower the leaders in your organization by creating high-impact, relevant, and instructive training guides. EDIT THIS CHECKLIST TEMPLATE The majority of Human Resources departments are responsible for the training and development of employees
across departments. This is a huge lift! When the need for training is great, the need for great training materials becomes even greater. If you can communicate your message effectively the first time, you increase retention and improve employee’s chances of success. Related: Microlearning: A Pathway to Effective Training Retention and Behavioral
Change EDIT THIS PRESENTATION TEMPLATE Here are some of our best tips for how to prepare training materials that deliver real results. You can’t communicate effectively without knowing who your audience is. For corporate training materials, you’re mainly presenting information to your colleagues. If they’re from the same department as
yours, chances are they already understand most of the jargons, so you won’t need to refrain from using those. However, if you're developing training materials for coworkers from a different department, or for new hires — make sure you scrutinize for technical/industry language. Which brings us to our next point... The best practice is to write your
training materials to be understood at the 7th to 8th-grade level. Don’t use overly big words. The wisest training content creators know that the goal is to inform, not impress. Of course, you should also know to use jargons where they fit. If your audience is already used to using a certain amount of technical language, they’ll process those words more
easily than simpler (or oversimplified) terms. Punch up your training material by keeping it short and visually impactful. Too many words on a page dilute your message. Focus on the most important stuff and toss out the rest. This is especially important for handouts or worksheets, which are two very popular types of training resources. Your
colleagues rely on these documents as a memory refresher, so it’s best to keep them to the point and memorable. When you do have a larger quantity of information to share, chunk it out into smaller chunks using headers and graphics to break up the flow. This job aid makes the most use of illustrations to guide readers through how the company’s
internal processes work: EDIT THIS INFOGRAPHIC TEMPLATE If you need some guidelines on how to summarize your content, check out our post: How to Summarize Information and Present it Visually Make sure you carefully check your presentation for spelling and grammar. Many trainers will tell you that having a typo in their presentation will
end up being the only thing the participants take from it. Don’t let that be your fate. Related: Storyline: A Starter Guide to Creating Engaging Visual Training Whether your business is two employees or thousands, training materials are an invaluable resource. Organizations need training content of all kinds: training materials for leadership
development, training plans for up-skilling employees, customer service training materials to teach phone skills, or even training materials for trainers. Related: Employee Training: Definition, Benefits & Visual Aids Training materials are essential for: 1. Establishing best practices Creating consistency in processes and procedures is essential for
helping businesses scale. Your training materials will help to define the best practices for your organization. 2. Defining roles and responsibilities Your training materials can help your team to understand what their job is and what is expected of them. And, because you have established your training materials as the single source of truth on these
roles and responsibilities, both you and they can refer to this resource as needed. 3. Improving employee performance You can’t expect employees to hit a target that you haven’t defined. Your training materials are a great place to determine what exemplary performance looks like, as well as to articulate avenues for professional development.
Related: How to Easily Create Job Aids That Improve Employee Performance 4. Improving compliance In addition to procedures and practices, organizations are also governed by rules. Providing a clear articulation of an organization’s rules and governing regulations establishes an expectation of compliance and outlines the potential consequences of
ignoring these rules. Also, integrating compliance training software ensures that employees receive regular training on rules and regulations, promoting adherence and minimizing the risk of non-compliance. Training materials for your organization could include everything from presentations, manuals to job aids and more. EDIT THIS
PRESENTATION TEMPLATE Here are some of the most common types of training materials you might use for your organization: Presentations: They use graphics and words to deliver information. No need for Death by PowerPoint, Venngage has awesome presentation templates that are easy to customize for your organization. Checklists: Lists are
used to organize sets of information, from a checklist of tasks to a directory of phone numbers. Why not make it attractive enough to keep on the wall? Worksheets or Workbook: They can serve one of two purposes: to collect information or help with making calculations. Handouts Exercises or Activities Procedures Documents: They provide sequential
explanations for how to perform work-related tasks and functions. Make them pretty and functional enough and your employees might even use them in the future. Course Outline Forms and Self-Assessments An effective way to enhance corporate training is by utilizing a sophisticated learning management system (LMS). For industries that have
unique training requirements, like hospitality, investing in the best hospitality LMS can streamline training processes and ensure compliance with standards. Discovering the top options can help organizations improve employee performance and create a robust learning environment. Related: Learning and Development 101: How to Get Started [With
Visual Tips and Templates] Here are some tips to help you make more effective training materials: Stories are a way to bring your training to life by engaging your audience’s empathetic imagination. Telling real-world stories helps to improve audience buy-in. Not only will they be invested in it, but they’ll also remember it. Don’t talk down to your
audience Take the time to understand what your audience knows about the topic and meet them there. If you misjudge them, you will come across as condescending. Not a good look. Don’t explain things your training population doesn’t need to know What’s the “need to know?” Don’t clutter up your training materials with stuff that doesn’t need to be
there. Be intentional in your design choices to make sure what you present is relevant and necessary. Try not to use jargon that could be unfamiliar to some or all of your audience. If it helps, have a peer who doesn’t do the job read your materials. They can help you identify jargon or other unclear terms. If you feel that adding jargon is essential, you
should always define it for your audience Either way, you must be consistent in your language and use the same term to mean the same thing throughout your training materials. This helps you create a shared language. While you must certainly know your audience, in most cases, a little humor wouldn’t hurt. Sometimes, it can even help. Just be
realistic about how funny you can get away with and take the high road. Not a time to be off-color or controversial. A joke or two about relatable problems in your industry, perhaps? And finally, make it relevant. Have you ever found yourself absorb a new concept easily because it’s linked to something you already know? Or have you ever studied a
theory much faster after doing several exercises based on it? This applies to training materials too. Come up with scenarios or exercises relevant to your colleagues’ day-to-day activities and this can reinforce their grasp of your training, making it more engaging and memorable. You don’t have to be a designer to create engaging, high-impact training
materials for your organization. With a little help from Venngage’s training material templates and easy-to-use editor, you can become a training content creator extraordinaire in no time. You can have the best content in the world, the most updated statistics and information, but when it comes to training, great training content is just not
enough.We’ve all sat through sessions that feel like (and in fact, are) a slow march through a PowerPoint deck. The information might be useful, but it is not memorable. In an era of distractions and short attention spans, what can help us design training that actually sticks? In this article, we will look at 8 essential tips to make in-person or virtual
training more engaging, with plenty of real-life stories and examples from my own experience training newbies in facilitation and group dynamics. Think back at any training course you’'ve taken part in that you’d say was a success, in whole or in part. What made it such? It may have been particularly relevant to your needs in life and work at the time.
Perhaps you got a lot of energy from sharing with other participants. Real-life applications may have helped you get a feel of efficacy. And there was probably some fun involved, as well as moments of insight and reflection.Let’s talk about that “fun” aspect for a moment. Yes, a good training is often fun, but this should not be limited to bells and
whistles, or games and quizzes. Training engagement is not just about keeping people entertained. Especially when training professionals, effective employee training is about creating meaningful learning experiences: ones that lead to action, behavior change, and real-world application.Here is what we will explore in this article:When participants
are actively engaged, the impact of training increases significantly. I've recently run a quick pre-training survey with a cohort of 30 professionals working for a development agency; one of the questions I asked was about previous training experiences they’d had. Which were good, and effective, in their view? What made the bad ones bad?Their
answers are probably unsurprising, yet always worth repeating. Content overload, and hour-long PowerPoint presentations, make for terrible learning experiences. The subject matter is soon forgotten, and all that’s remembered is the headache. Engaging with other participants, a balanced mix of content and practice, and practical applications were
the top answers as to what makes a training good.Here are three key benefits of truly engaging training:Better knowledge retention and memory. When adult learners are involved in the learning process, they’'re far more likely to remember and apply what they’ve learned.Higher likelihood of application. The more people connect with and engage in
the training, the more they’ll take away lessons that translate into action.Increased motivation. Engagement fuels curiosity, connection, and enthusiasm: making learning an active rather than passive experience.Group work is basic tool for engagement, giving everyone an opportunity to interact with the material, the trainer, and one another.So how
do we go beyond surface-level engagement and create training sessions that truly connect with learners?It’s easy to assume that more interaction = more engagement. But that’s not always true. Online training expert and author of The Quest newsletter Gwyn Wansbrough recently illuminated the difference. The problem is that interactive tools alone
aren’t enough.sInteraction invites participationThink of interaction as the way participants interface with your session. Polls, chats, and word clouds make it easier for people to contribute ideas and experiences. And that gives you and your group valuable “raw material” to work with.[] Engagement makes it meaningfulEngagement is about the depth
and quality of the experience. How your participants connect with you, the content, and each other. It’s what transforms that raw material into lasting insights.Gwyn Wansbrough, author of The Quest newsletterInteraction can be thought of as the way participants interface with your session. Engagement is about depth. It’s what transforms
interaction into lasting insights.It’s about the social interaction: how participants connect with the content, with each other, and with you as the trainer.It’s what makes learning feel personal, relevant, and applicable.Let’s take a classic example. At the start of a workshop, a trainer might ask participants a simple question, such as “In one word, what
do you expect from this training?”. This is a fairly standard way to ask people to check in and start interacting. It’s easy to set up (I usually use Mentimeter) and responses are quick to collect.One click later, you are displaying a wordcloud of responses on a shared (online) or projected (IRL, that is, in real life) screen. This is a good example of
interaction. How can we turn it into engagement? It just takes one extra step, a step steeped in meaning. Instead of simply collecting word cloud responses, take a moment to narrate what you see, draw connections between ideas, and invite a few people to elaborate and contribute. That small shift turns a basic interaction into a deeper engagement
moment.While planning your training, consider the importance of engagement throughout. How can you turn each moment of interaction into something deeper? Often it’s about asking a follow-up question, or inviting a few voices to reflect out loud on what happened so far.There is no single formula for engagement, but there are strategies that
consistently make learning more dynamic, memorable, and impactful.In the next paragraphs we’ll go through 8 tips for deepening engagement in training experiences, whether you are running training courses online or in person, in a one-off workshop or a longer online learning course.To each step, I've added examples and stories from recent
trainings I've held to upskill students and professionals in facilitation skills. My hope is that these personal stories might help make these tips practical and bring them to life for you. If you want to read more about how I work with beginners to upskill them in facilitation, here is the full story!Start with the end in mind. What should participants be
able to do, know, or explain by the end of the session? You probably have based your training design on some clear objectives, but now it’s a matter of framing and communicating them to participants. What are some effective ways of doing this? Every year, I train a new group of international students in facilitation and group dynamics. A challenge I
face at the onset is that they find this mysterious topic, facilitation, in their syllabus, but in most cases they have never heard of it before. While some may have work experience, most are in the middle of their undergraduate degrees. Although I am confident they will need collaboration and facilitation skills in their future jobs, they do not know that
yet. How can I frame the training program in such a way as to make the learning objectives clear for them?Personally, I often begin with an active listening activity. I pair students up and ask them to take turns completing open sentences such as:When I have worked on projects together with other people I've enjoyed it because...When I have worked
on projects together with other people it’s been very hard because...I think working with other people is...Active Listening #hyperisland #skills #active listening #remote-friendly This activity supports participants to reflect on a question and generate their own solutions using simple principles of active listening and peer coaching. It’s an excellent
introduction to active listening but can also be used with groups that are already familiar with it. Participants work in groups of three and take turns being: “the subject”, the listener, and the observer. Discussing learning objectives in this way shifts training from being something that is delivered to something that invites active exploration. Adult
learners need clear objectives that can connect the activities at hand with their overall professional development. Other engaging ways of sharing learning objectives include:Writing them up in a poster and opening a discussion: what do these learning objectives mean to you?Asking participants to journal, or draw, their intentions for the
session;Collecting sticky notes that answer the question “how do you think you might apply learnings on this session’s topic to your daily work?”Even in virtual training or self-paced online learning, this step can be vital in ensuring participants truly enrol in their own learning journey. I usually ask participants to reflect on their personal goals before
diving into any online courses in full.Starting sessions with a paired dialogue activity is also a great way to ease participants into the workshop mode in a setting that may feel more comfortable and safe than speaking to the whole group.At the beginning of a training session, I used to jump straight into the agenda. After all, time is limited, and there’s
always a lot to cover. But over the years, I've realized that taking even a few minutes for a check-in makes a huge difference in how engaged people are throughout the session.These days, I keep it simple: I ask participants to share how they’re doing. Not a clever icebreaker, not a carefully crafted question: just a straightforward invitation to say a
few words about their current state.While this might seem like a small thing, it gives me valuable information. If someone says, “I'm exhausted; it’s been a long week,” or “I'm feeling a little lost on this topic,” that tells me how I might need to adjust my approach. If the energy in the room is low, I know I might need to incorporate more movement or
discussion early on. If people come in feeling overwhelmed, I can acknowledge that and create space for focus rather than adding more cognitive overload.Beyond giving me insight into the group, a check-in also serves another important function: it gets people speaking early. The earlier someone speaks in a session, the more likely they are to
contribute again later. When people have the opportunity to express themselves in the first few minutes, it reduces the social barrier to speaking up again. I usually invite a round if the group is small, and use the chat function or a Mentimeter poll if we are working online or the group is too large for a full tour de table.A check-in doesn’t have to take
long, and it doesn’t have to be complicated. It’s simply an opportunity to meet learners where they are and invite them into the space as active participants. When working with the same group repeatedly, you’ll need a reservoir of different check-in questions. For some inspiration, here is a list of 221 to get inspired by! People learn best when they
relate new ideas to what they already know. Training that helps learners build bridges between past experiences and new concepts leads to deeper understanding.One way to do this is to begin a topic by asking participants what they already know about it. This approach helps surface prior knowledge and makes learning feel more relevant and
connected.For example, when I introduce a session on facilitation or group dynamics, I often start by asking participants to describe their past experiences working in groups: what worked well, what was challenging, and what made those experiences either productive or frustrating. As they share, I take mental notes (or sometimes jot key words
down on a poster), paying attention to the language and examples they use. If they talk about “group vibe” rather than “dynamics,” for example, I'll try to reflect that back in my explanations instead of relying on my usual jargon and terminology.Training should feel like a logical progression, not a collection of unrelated activities. A well-structured
session guides learners through a sequence of ideas, ensuring that each part builds upon the last. When learning feels disjointed or rushed, engagement drops. On the other hand, a well-planned structure creates a flow, making it easier for participants to absorb and apply new knowledge.One reliable approach is Kolb’s experiential learning cycle, a
model that highlights how people learn best through a continuous process of experience, reflection, conceptualization, and active experimentation. According to Kolb:Start each module of your training with a concrete experience. This can be a game or activity, something tangible or relatable that connects them to the topic.Next, invite participants to
engage in reflective observation, analyzing and making sense of that experience. “What did you notice? What happened? How did it feel? Why do you think things went as they did?”Next comes abstract conceptualization, where new ideas, frameworks, or theories are introduced. This is the part most closely associated with the idea of a “training”,
where you as trainer will provide theories and mental models to make sense of the experience.Finally, learners move into active experimentation, applying what they’ve learned in a practical exercise. If there is not enough time for case studies or role play, asking people to make their own action plans and reflect on how they might apply learning in
real life is a valid way to complete this step.Kolb’s learning cycle is a reliable structure you can design your training courses around.As facilitators or trainers with a slant towards facilitation, we might fall into the trap of leading a great activity without connecting it to the flow of the day or (cardinal sin!) without giving time for reflective observation,
that is, a debrief. I generally structure a lot of reflection time around each activity, both for the whole group and with journaling time for each participant to reflect individually on their learning. To start designing a training session founded upon the structure of Kolb’s learning cycle, look no further than this training session template. In it you will find
different sections for each part of the cycle, and you can easily duplicate it in SessionLab’s planner to customize it to your needs.Kick-start your design by adapting this ready-made template of an Essential Training Session to your needs.Theory is important, but practical application is what makes learning stick. Providing concrete examples, case
studies, and real-world scenarios helps participants see how they can apply what they’re learning in their own contexts. The more relevant and actionable the content, the better.One way I ensure practicality in my sessions is by designing activities that serve a dual purpose: allowing participants to both practice facilitation tools and engage with real-
world challenges at the same time. For example, I often include a World Café exercise where participants generate discussion topics based on real situations they have encountered in their work. The topics are not pre-selected: they emerge from the group’s experiences, making the conversation immediately relevant.World

Cafe #hyperisland #innovation #issue analysis World Café is a simple yet powerful method, originated by Juanita Brown, for enabling meaningful conversations driven completely by participants and the topics that are relevant and important to them. Facilitators create a cafe-style space and provide simple guidelines. Participants then self-organize
and explore a set of relevant topics or questions for conversation. This approach achieves two things at once: first, it allows participants to practice the World Café method itself, experiencing what it’s like to facilitate and take part in the process. Second, it provides a structured way for them to discuss and problem-solve around real-life challenges.
Rather than practicing facilitation with hypothetical examples, they apply it to topics that matter to them right now. This is a key strategy for making training more engaging. Avoiding long stretches of passive listening is essential for keeping participants engaged. By varying training methods you create opportunities for different kinds of learners to
connect with the material. A good mix of listening, speaking, writing, and movement helps reinforce learning, prevent fatigue, and sustain energy throughout the session.One way I remind myself to do this is by recognizing my own biases as a trainer. Left to my own devices, I tend to create training courses that are engaging for people who think like
me. I learn best through dialogue and discussion, so I naturally design sessions filled with conversations and verbal exchanges.But I know that if I don’t make a conscious effort, I risk leaving out those who process information differently, including those who need quiet reflection, movement, or visual expression to fully engage with the content.
Thinking about those people who may need training materials on paper or in a visual style can help ensure no learner is left behind.If you are working in person, use the training venue space around you creatively to keep people moving! Using different parts of a room for different activities also helps make them memorable.For that reason, I
intentionally incorporate moments of silent journaling, energetic movement-based activities, and even drawing, which is far from my own comfort zone. And yet, these are often the moments that surprise and delight me the most. Recently, in a facilitation training, I asked participants to draw their own metaphors for the role of a facilitator. One
participant sketched a can of WD-40 lubricant, explaining that a facilitator helps things move smoothly, reduces friction, and gets teams unstuck. I could never have come up with such a metaphor myself, but it perfectly captured an essential aspect of facilitation.If you are looking for a few ideas of activities and games you might want to include in
your next training session to shift the energy or making your training fun, here is a collection of 24 of our favorite engaging training games. Giving participants time to pause and process information is one of the simplest and most effective ways to keep engagement high. Even a quick two-minute stretch, a short walk, or a moment of silence can reset
focus and improve retention.When I plan a training session, one of the first things I do in SessionLab’s planner is add a start time, an end time, and some bright-yellow blocks for structured breaks. If I don’t plan for them upfront, it’s too easy to push through and assume energy levels will hold. But they won’t: without breaks, even the most interactive
session starts to feel exhausting.A simple trick I've learned is to start with shorter breaks and make them longer as the day goes on. The first break might be just five minutes: a quick reset. By mid-afternoon, when energy naturally dips, a longer break helps keep engagement up rather than letting fatigue set in.Research into participatory activities
suggests that a 15-minute break every 90 minutes is ideal for maintaining focus and energy levels. This aligns with research on biological rhythms, particularly something called the ultradian rhythm, which describes the body’s natural cycles of activity and rest. After about 90 minutes of sustained effort, cognitive performance starts to decline,
making structured breaks not just beneficial but biologically necessary.Some of the best insights don’t happen during training activities, but over coffee. That is the insight Open Space Technology was born from!Breaks also create space for informal discussion and reflection. Some of the best insights don’t happen during training activities, but over
coffee, when participants have time to process what they’ve learned. I often notice that after a break, someone who had been quiet in the first half of a session will suddenly speak up with a new idea or connection they’ve made.And a small but effective trick: take a group picture at the end of a break. It’s a lighthearted way to bring people back
together, and it subtly signals that the session is resuming. When the group sees others gathering, they naturally follow suit, making transitions smoother.No matter how well you design a training session, real engagement happens when participants feel that the session is for them: that it reflects their needs, interests, and learning styles. And the
only way to do that effectively? Ask, listen, and adapt.I aim to collect feedback mid-session, not just at the end, usually right before lunch. I ask three simple questions:What’s going well that you’d like more of?What’s not working as well, and what could we adjust?Any other suggestions or ideas for me?This quick check-in allows me to course-correct
in real time. If participants are deeply engaged in discussions, I might create more space for reflection and dialogue. If they’'re feeling restless, I might introduce a movement-based activity or switch things up with a game.This flexibility is possible because I design training with clear learning objectives, but without rigid adherence to every planned
activity. The goal is to ensure that learning happens in a way that resonates with the group, not to complete a “perfect” checklist of activities. Over the past few years, I've seen just how much variation there can be between groups, even when delivering the same core training:One group thrived on deep discussions and critical reflection.Another
preferred gamified activities: the more interactive and playful, the better.A third, just this year, engaged most when given time for individual journaling and quiet processing.There’s no way to predict these preferences in advance. As a trainer, you can come in with your best guesses, but ultimately, the group will tell you what works for them: if you
ask.And while adapting mid-session improves engagement in the moment, gathering feedback at the end of a session helps refine the training for next time. It’s where I collect ideas I might not have thought of, discover which methods landed best, and notice what could be streamlined or improved.Pro tip: I keep some notes on what worked best and
what I'd like to change in a note at the end of my session plan in SessionLab, so that next time I open it to copy and create a new session, my precious feedback is right there.A real-world example of how I annotate my sessions in my personal session library, keeping the feedback where I'll find it next time.While the eight tips previously discussed are
tailored for live training environments, whether online or in-person, many can be adapted to improve self-paced courses as well. Online, self-paced courses and MOOCs (Massive Open Online Courses) have many benefits for learners: with no set dates or times, they are accessible to people from any timezone, and especially well-suited for those
balancing family responsibilities or demanding work schedules. While there are natural limitations to the level of interactivity in a fully asynchronous format, that doesn’t mean course designers are out of options; it’s totally possible to be creative in this format as well.Here are six practical ideas for making self-paced courses more engaging. Do you
have more? Add them in the comments or join discussions in our friendly community.Invite participants to keep a learning journal. Self-reflection is a powerful part of the learning process. From the very beginning of the course, prompt participants with reflection questions and encourage them to keep a personal journal of their thoughts, reactions,
and takeaways. Start by inviting learners to articulate why they joined the course and what they hope to gain. As the course progresses, use reflective prompts to deepen learning, reinforce key ideas, and help participants make personal connections to the material.Incorporate videos. Videos are a staple of online learning, because they work to bring
learning to life. It’s important to keep them short, purposeful, and human. Rather than long, lecture-style recordings, consider using brief explainer videos, animated walkthroughs, or informal selfie-style clips from instructors. These can break up the reading load and help maintain a sense of personal connection in an otherwise solo learning
journey.Pepper the course with quizzes (and make them fun!). Quizzes don’t have to feel like school tests. Use them as opportunities for learners to check their understanding and reinforce key concepts in a light, interactive way. Include playful elements like badges, instant feedback, or a “did you know?” fact alongside correct answers. This not only
aids retention but also builds confidence and keeps energy levels up.Design exercises with real-world scenarios. Help learners bridge theory and practice by including activities based on real-life challenges they might face. Whether it’s a case study, a role-play prompt, or a problem-solving exercise, context-rich scenarios give learners a chance to
apply knowledge meaningfully, making the course content feel more relevant and memorable.Provide opportunities for peer interaction, even asynchronously. Self-paced doesn’t have to mean isolated. Consider building in optional discussion forums, reflection boards, or shared project spaces where participants can exchange ideas, ask questions, or
share insights. Even if learners aren’t online at the same time, knowing there’s a space to connect with others can increase motivation and create a more communal learning experience.Use progress tracking and gentle nudges. A visible sense of progress can be motivating in itself. Use progress bars, milestone markers, or completion checklists to
help learners track how far they’ve come. Combine these with automated nudges—friendly reminders, encouragement messages, or timely prompts to resume the course. Aim to make participants supported without feeling pressured (remember the death of Duo?)With thoughtful design choices, even asynchronous courses can become memorable,
engaging learning experiences. The key is to think beyond content delivery and consider how you can support motivation, connection, and reflection throughout the learners’ journey.As we’ve seen in these 8 tips, engaging training isn’t just about great facilitation in the moment: it also comes down to careful planning and clever structuring. That’s
where SessionLab can help. Whether you're designing a short workshop or a multi-day training, SessionLab provides the tools to make planning easier, more flexible, and—most importantly—more engaging for participants.One of the keys to engagement is switching modes throughout a session to keep energy high and cater to different learning
styles. SessionLab’s color-coded blocks make it easy to visualize the flow of activities, ensuring that you're not relying too heavily on one type of learning method. You can quickly see if you have too much presentation time, too few interactive elements, or if reflective exercises are missing, and adjust accordingly.And of course, SessionLab helps keep
track of timing and breaks. With an intuitive planner that adjusts in real-time, you can make sure that breaks are well-placed and that activities don’t run over, helping maintain the right balance of focus and rest.Even the best training plans need a fresh spark of inspiration from time to time. With SessionLab’s facilitation library of over 1400 methods,
you can always find an energizer, a game, or an interactive activity to enhance your session. To start exploring, check out this collection of active learning activities and strategies.Rather than building from scratch, why not start with a proven training agenda? SessionLab offers a range of training templates, including this Essential Training Session
Plan, a structured yet flexible starting point for designing a high-impact session based on Kolb’s learning cycle.Trainers, facilitators, and educators also need a space to learn, experiment, and grow. On the SessionLab blog, you'll find a wealth of articles on facilitation, training, and learning design, offering both practical strategies and deeper insights
into how to make training more engaging.And if you're looking for new ideas or want to share your experiences, join our community of trainers and facilitators! Learning from others is one of the best ways to keep improving your own sessions.And if you’ve applied any of the tips from this article to make your training sessions more engaging, I'd love
to hear from you: drop a note in the comments! Posted by Swati Sengupta on July 5, 2023 | Featured Are you looking to enhance your employee training programs? Do you want to create engaging and effective training materials that truly help your employees grow? Look no further! In this blog, we will provide you with how to create training
materials, a comprehensive 5-step guide that deliver results. From understanding what training materials are and why they are important, to making them attractive to learners and defining clear learning objectives, we’ve got you covered. We’'ll also share examples of effective training materials, such as online courses, quizzes, and training videos.
Plus, we’ll discuss different methods for creating how to create training materials, including manuals, templates, infographics, and visual aids. And finally, we’ll show you how to measure the effectiveness of your training materials. Get ready to take your employee training to the next level! Training materials are educational resources that aid in
learning and development during a training program. They encompass a wide range of resources like presentations, handouts, manuals, videos, online modules, and interactive activities. How to create training materials is simple - It is designed to enhance the learning experience and provide valuable information to participants. Training materials
are essential for employee training and development. They are designed to provide employees with the necessary knowledge and skills to excel in their job roles. By using a variety of training content, such as webinars, case studies, and simulations, training materials cater to different learning styles and preferences. They help employees how to
create training materials which in turn, acquire new skills, stay updated with industry trends, and improve their overall performance. With well-designed training materials, organizations can ensure that their employees have the tools they need to grow and succeed in their roles. Training materials hold immense importance in any learning and
development process. How to create training materials provide a structured and organized approach, ensuring consistency in the delivery of information and skills. Whether it’s for initial training or ongoing development, training materials play a pivotal role in equipping employees with the necessary knowledge and tools for success. They enable
learners to understand and retain information effectively. By incorporating various formats such as manuals, templates, infographics, and training videos, training materials create an engaging learning experience. Moreover, how to create training materials cater to different types of training, from compliance training to enhancing technical skills.
With their comprehensive content and diverse delivery methods, training materials contribute significantly to employee growth and engagement. To make instructional materials attractive to learners on how to create training materials, utilize visually appealing design elements like colors, fonts, and graphics. Break down information into smaller,
easily digestible sections with headings, subheadings, and bullet points. Incorporate multimedia elements such as images, videos, and interactive quizzes to enhance engagement. Also, include real-life examples and practical exercises on how to create training materials to make the content more relatable and engaging for learners. When looking at
how to create training materials, it is important to define clear and concise learning objectives that align with your overall goals. To do this, start by understanding how to create training materials with the specific knowledge or skills you want your learners to acquire. Break these objectives down into measurable and actionable statements using
action verbs. Consider the background knowledge of your target audience to ensure the objectives are tailored to their needs. It is also crucial to align your objectives with the desired outcomes of how to create training materials and the goals of your organization. By defining learning objectives effectively, you can create focused and effective
training materials that drive learner engagement and success. Assessing on how to create training materials is crucial when it comes to creating high-quality training materials. It serves as a foundational step in the development process. Before diving in, it is important to establish clear learning objectives that will shape on how to create training
materials. By carefully examining the current training material, you can gain valuable insights into what has already been covered and identify any potential gaps that need to be addressed. This assessment allows you to identify outdated information, unclear explanations, or missing content. By doing so, you can customize the new training materials
to meet the specific needs of the learners and provide an engaging and tailored learning experience. Developing effective training materials involves identifying the target audience, how to create training materials, defining learning objectives, and creating well-structured content. Start by considering factors such as learner background, experience,
and preferred learning styles. Tailor the content to meet their needs. Clearly define learning objectives and use concise language, visuals, and examples to enhance understanding. Organize the information logically. Review and revise the materials, gathering feedback from colleagues or experts to improve quality. This iterative process ensures the
creation of high-quality training materials. In the realm of how to create training materials, there is a myriad of options to explore. Among them, online courses stand tall as an innovative way to facilitate learning among your workforce. They can be a medium to how to create training materials. Their key advantage lies in the convenience they offer,



empowering learners to progress at their own pace and access materials at their convenience. Taking a different route, interactive quizzes can prove highly engaging, providing an opportunity to test knowledge while fostering active participation. Additionally, training videos are a powerful tool, enabling real-life scenarios to be demonstrated,
appealing to visual and auditory learners alike that could contribute in how to create training materials. By leveraging these diverse resources, you can curate a well-rounded, highly effective training program that accelerates employee growth. Developing on how to create training materials can be made easier with the use of online courses held by
team members. These courses provide a flexible learning experience for employees, enabling them to access the material at their convenience. By utilizing interactive elements such as quizzes, videos, and discussion forums, online courses make the learning process engaging and dynamic. Whether it’s using a learning management system or an e-
learning platform, these courses simplify the distribution and management of training materials. By incorporating online courses into your training program, you can provide comprehensive content that allows employees to learn how to create training materials at their own pace and develop new skills. Engaging quizzes play a vital role on how to
create training materials, offering learners an opportunity to actively participate and evaluate their understanding. By integrating multiple-choice and fill-in-the-blank quizzes into the training program, you can assess knowledge, reinforce information, and encourage learners to recall essential details. With quizzes, you create an interactive learning
experience that captivates learners and provides valuable feedback on their progress. These evaluation tools enhance the effectiveness of your training content, making it an effective method for creating engaging and productive learning experiences for your employees. Videos are a great way to deliver training materials to learners without any
hassles. They provide visual demonstrations, explanations, and step-by-step instructions, making the learning process more interactive and engaging. Training videos can be used for a variety of purposes, such as onboarding new employees, teaching specific skills, or even compliance training. They offer an effective way to communicate complex
concepts and ensure better understanding among trainees. With the flexibility to pause, rewind, and revisit the videos, employees can learn at their own pace, enhancing their overall learning experience. By incorporating training videos into training programs, organizations can create effective training materials that help in employee development
process without any hassle. Developing effective training materials is crucial for the success of any training program. To create high-quality training materials, you need to follow a systematic approach that ensures the content is tailored to meet the needs of your learners. The first step is to determine on how to create training materials is to delve on
the objectives and goals of your training program. By clearly defining what you want your learners to achieve, you can design the content and structure of your training materials, including lesson plans, presentations, and handouts, in a way that aligns with these objectives. The next step is to conduct a needs assessment to identify the knowledge and
skills gaps among your learners. This process involves gathering information about the current state of your employees’ skills and competencies, as well as their training needs. By conducting a thorough needs assessment, you can gain valuable insights into what areas you need to focus on in your training materials. Once you have identified the gaps,
you can start designing engaging and interactive activities to enhance the learning experience. This can include using different formats such as quizzes, online courses, webinars, and training videos. By incorporating a variety of activities, you can cater to different learning styles and keep your learners engaged throughout the training process. It is
also important to consider the use of infographics, graphics, and other visual aids to help reinforce key information and make the training materials more visually appealing. Engaging employees in the learning process is essential for the success of any training course. When creating training materials, it is important to consider the needs and
preferences of your learners. By breaking down the content into manageable modules, you can make it easier for employees to digest the information and retain knowledge. Incorporating various media and interactive elements, such as infographics and visuals, can enhance the learning experience and keep employees engaged. Additionally, utilizing
different formats, like videos or quizzes, can provide a well-rounded learning experience. By following these guidelines, you can create engaging training materials that effectively support employee development. Creating training materials involves utilizing manuals and templates, which play a crucial role in creating a training plan which helps in
organizing content and providing learners with clear instructions. This enables them to effectively navigate the training material and achieve their learning objectives. Manuals offer step-by-step guidance, while templates provide a structured framework for consistency. By tailoring these resources to suit the requirements of the target audience,
trainers can enhance the overall learning experience. By integrating manuals and templates into the training development process, trainers can create effective and engaging materials that cater to the specific needs of learners. Infographics and visual aids play a significant role in creating engaging training materials. These powerful tools present
information in visually appealing ways, allowing learners to understand complex concepts quickly. By incorporating infographics and visual aids like charts, graphs, diagrams and illustrations, training materials become more interactive and interesting. Learners find it easier to comprehend the content when presented in smaller, digestible chunks.
Including these elements in your training materials enhances the learning experience and boosts information retention. Infographics and visual aids are the best way to make your training materials more effective and memorable, benefiting both the trainer and the trainees. Evaluating the impact of training materials is essential to assess their
effectiveness and alignment with learning objectives. A thorough evaluation is vital for measuring the success of a training program and identifying areas for enhancement. Understanding how to create training materials and evaluating their impact is the first step. It’s important to identify learning objectives and desired outcomes clearly. Testing the
materials with a sample group in various formats such as online courses, quizzes, or training videos can provide valuable feedback to enhance their efficacy. Continuous assessment and gathering participant feedback are vital for gauging the effectiveness of the materials. By ensuring these aspects in the development process, organizations can
create engaging and effective training materials that drive learner engagement and improve employee performance. In conclusion, creating effective training materials is crucial for the growth and development of your employees. By following a step-by-step guide and incorporating engaging elements such as online courses, quizzes, and training
videos, you can ensure that your training materials are attractive to learners and facilitate effective learning. Don’t forget to measure the effectiveness of your training materials through evaluation and adjustments as needed. To learn more about how to create impactful training materials, check out our comprehensive blog with examples and
practical tips. Start investing in the growth of your employees today! Ace performance reviews with strong feedback skills. Master the art of constructive feedback by reviewing your skills with a free assessment now. The four sources of training material include internal documents and resources, industry-specific books and publications, online
resources like webinars and video tutorials, and subject matter experts from within the organization or external consultants. These sources provide a variety of knowledge and expertise to support effective training. To create training materials, begin by clarifying the learning objectives and goals. Collect and arrange appropriate content like text,
images, videos, and interactive elements. Organize the materials logically with headings, subheadings, and bullet points. Add engaging elements such as quizzes, case studies, role plays, and hands-on activities for effective learning. The training materials should be captivating to grab the learners’ attention and keep them interested. They should
effectively convey information and facilitate learning. Incorporate engaging multimedia elements like videos and interactive activities, along with clear objectives, relevant examples, and practical exercises to make the training materials both engaging and didactic. Employees respond best to relevant, interesting training materials.GettyWhen you
develop training materials, you want employees to pay attention to the information they contain. While long paragraphs filled with technical jargon may be the most convenient when it comes to conveying large amounts of complex information, they are usually boring and important information may be skimmed over. To make sure employees are
trained properly, you must design training materials in a way that is interesting and entertaining. Even small companies can achieve excellent training results with limited resources.Integrating humor into training materials and presentations helps relax employees and make them more receptive to the information being presented, says Basil Deming
in a 2001 article for the American Society for Training & Development. Humor keeps training materials from becoming boring and also provides a way to discuss uncomfortable topics. Incorporate humor through jokes, funny stories or examples, and short comic strips related to the material.Article continues below this adTeachers incorporate
different methods of learning to help students understand and retain information. These same principles apply to adult learners in a work environment. As you create company training materials, keep in mind that not all employees are auditory or verbal learners. According to the Visual Teaching Alliance, about 65 percent of people are visual
learners. By including pictures, charts and graphs as part of your training materials, you help appeal to those visual learners while also making your materials more attractive and interesting.To keep employees engaged, incorporate a variety of activities in your training materials. Include videos for trainees to watch. Turn a portion of the material into
a game. Alternate between multiple choice, fill-in-the-blank and short answer questions to help employees review the material and demonstrate their understanding. If your training materials are not interactive, make them interactive by requiring employees to fill in some of the information or complete tasks as they go through the material.Article
continues below this adIf you want employees to take your training seriously, your materials must be up-to-date and relevant. Employees who do not see how specific training is relevant to their current positions will be less likely to take the material seriously or pay attention to the information included in the materials. Incorporate real scenarios or
case studies to show employees how this material will be used in their jobs. State clearly how the training materials benefit employees and how they can use the training. Imagine the most remarkable training session you’ve ever attended. Reflect on one or two key lessons you took away from that experience. Now, grab a sheet of paper and some
colored crayons, and challenge yourself to create an abstract drawing that represents those insights. Pause for a moment. If the thought of using paper and crayons makes you uncomfortable, you're not alone. Many of us who lack drawing skills inwardly or outwardly groan when asked to engage with such materials. However, consider this: it’s an
abstract drawing. I urge you to play along. Once you’ve completed your drawing, we encourage you to share it in the comment section. This way, we can learn more about your takeaways and understand why that particular training session had such a significant impact on you. Here’s the intriguing aspect of this activity: even if you choose not to
create a drawing—and many won’t—you’re likely curious to know what I was trying to convey. It’s human nature. And that’s the first strategy for transforming dry content into an engaging training experience: Foster Curiosity. Tell a story that can have multiple endings, each with varying consequences. Let the participants try to deduce the real
conclusion. Design experiential activities related to the content, showcasing the benefits of learning that material. Dare to be Unexpected. Break free from the standard format. From the moment participants enter the room, they should sense that this training session won’t be what they anticipated. When you communicate that they are about to
embark on a unique learning experience, their innate curiosity takes over, leading to heightened engagement and readiness to learn. Suddenly, the content no longer feels dry. By evoking genuine curiosity, only a few staunch contrarians will resist getting involved. Years ago, I attended a dinner party thrown by a couple who had just relocated to
town. The husband had secured a job with one of my clients, and his wife was a reluctant transplant. I found myself seated next to her and decided to break the ice by inquiring about the job she left behind. To my surprise, she began to passionately extol the wonders of In-Sink-Erator, the garbage disposal manufacturer, for a full 45 minutes. Prior to
that evening, I had never given a second thought to garbage disposals. Who knew there was so much to learn about them? Once she started talking about garbage disposals, she simply couldn’t stop. A true enthusiast. I vividly remember feeling relieved when it was finally time to rise and assist the hostess in clearing the table. However, a couple of
years later, when I needed to replace my garbage disposal, there was no hesitation—I wanted an In-Sink-Erator. Her passion for the product had left an indelible mark on my memory. Isn’t one of the goals of learning to create lasting memories? What made her such a fantastic ambassador was her genuine passion for the topic. For many, the entire
subject matter of In-Sink-Erators would be considered “dry content.” Yet, I believed her when she told me it was a superior product. I believed her when she said it was made with better materials than the competition. I believed her when she vouched for the company’s commitment to quality. For years following that dinner, I could have been an
InSinkErator spokesperson. I could quote my inner teacher and share crucial points about the product. Her enthusiasm served as a conduit, allowing my brain to receive and retain the information. That brings us to the second strategy: Show Genuine Enthusiasm. When a trainer is truly enthusiastic about a topic, that enthusiasm permeates the
session, generating interest and encouraging participants to see the topic through the trainer’s eyes. Now, let’s Turn the Tables. There’s a well-known Chinese proverb that goes: “I hear, and I forget. I see, and I remember. I do, and I understand.” Create an environment for peer learning. When you aim to boost your participants’ motivation, focus,
and depth of understanding, incorporate some form of peer learning. The exact approach depends on what participants need to learn. It might involve inviting colleagues who have already mastered the material to share personal insights, shortcuts, and the ways in which the knowledge helped them in their jobs and careers. It could mean dividing
participants into teams, providing them with material to research, and then asking each team to teach their findings to their peers. As the trainer, you act as the subject matter expert and facilitate the debrief. Research shows that participants are more motivated when they learn from their peers. So, when you need to give your material an extra
boost, consider leveraging the power of peer learning. Create Curiosity. Show Genuine Enthusiasm. Turn the Tables. Utilize these strategies whenever you want to increase participants’ energy, enthusiasm, and focus. Who knows, when asked to create an abstract drawing depicting their most memorable training experience, they might just recreate
an interpretation of your presentation. *This exercise is based on the Artful Closer, a game created by Thiagi, an expert in experiential learning. It has been over 20 years since I attended the first Age Wave workshop on marketing to seniors. At the time, I was developing seminars for an insurance product targeting seniors. As part of the three-day
training, we were given a shoebox filled with rubber gloves, earplugs, nose plugs, and clouded glasses. We were instructed to use all the items and then attempt to have a conversation with the person seated to our right. After the frustrating activity, we were given objects to open and asked to identify them solely based on their scent. It felt like
stepping into a time machine and fast-forwarding 50 years. The experience was surreal, eye-opening, and somewhat unsettling. The abstract drawing represents how I felt when I could no longer perform daily tasks I had taken for granted. I loved this activity because it allowed all of us to “walk in our target audience’s shoes” in a way we had never
done before. Please note that the exercise mentioned in the original post is attributed to Thiagi, an expert in experiential learning. Transforming dry content into engaging training experiences requires innovative approaches and a focus on human nature. By creating curiosity through storytelling, unexpected activities, and experiential learning,
trainers can captivate participants and make the content more interesting and memorable. Showing genuine enthusiasm for the topic can further ignite interest and openness among learners. Incorporating peer learning allows participants to learn from their peers’ experiences and perspectives, enhancing motivation and deepening understanding.
Ultimately, the goal is to create training sessions that leave a lasting impact, forging indelible memories and empowering participants with knowledge and skills. So, whether it’s through abstract drawings, immersive activities, or stepping into the shoes of the target audience, trainers can unlock the potential of dry content and make it engaging,
meaningful, and transformative. Remember, the journey of effective training lies in fostering curiosity, embracing enthusiasm, and turning the tables to promote peer learning. By employing these strategies, trainers can unlock the full potential of their participants, creating impactful and engaging training experiences that resonate long after the
sessions have ended. Start Your Journey Of Becoming Great At Delivering & Developing Training Looking to enroll in a public in-person train-the-trainer workshop or a live virtual train-the-trainer workshop? Tags: Train-The-Trainer, Training Trainers, Virtual Train-the-Trainer Read Next...



